
Comprehensive Plan Report
Filter: Spotlight Indicators Only. 

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, tasks, 
monitoring, and implementation for selected time periods.

6/12/2017
Rich Acres Elementary School NCES -  na 
Henry County Public Schools
Virginia Indistar (Rapid Improvement) Key Indicators are shown in RED.
School Leadership and Decision Making
Aligning classroom observations with evaluation criteria and professional development
Indicator IF08 - Professional development for the whole faculty includes assessment of strengths and 

areas in need of improvement from classroom observations of indicators of effective teaching.
(72)

Status Objective MetAdd a Task  6/2/2015 6/9/2016
Assessment Level of Development: Initial: Limited Development 09/19/2014

Objective Met - 06/02/2015 06/09/2016

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

HCPS has a rich history in professional development at the school and 
district level.  Teachers and admin attend local, state, and national 
conferences.  The instructional coach, principal, and teacher leaders 
provide professional development for teachers.  Each monthly meeting 
is dedicated to providing quality professional development in which 
research based strategies are modeled for teachers.  The principal and 
instructional coach provide feedback to the teachers.  

Plan Assigned to: Kim Dunbar
How it will look when fully met: In the 2016-2017 school year, 100% of Rich Acres Elementary School 

faculty will participate in professional development offered at RAE and 
the district/state level.  Professional development will be driven by data 
and teacher needs.  Professional development will be evaluated and 
will improve student academic performance. Professional development 
will be differentiated and include the needs of classified staff.

Target Date: 05/24/2017
Tasks:

1. 100% of teachers and classified staff will provide input as to the type of staff development they need 
through a survey of professional development needs.   

Assigned to: Renee' Scott
Added date: 09/21/2015
Target Completion Date: 11/01/2016
Comments: December 29, 2016

A google survey has been created, and it will distributed on January 
5th.  The SIP team will review the data and determine how to respond 
to the survey at the January meeting.  
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Task Completed: 01/20/2017
2. Based on walk through observation data, professional development will be provided to both individual 
and/or groups of teachers.  Administration and SIP team will review observation data (Edivate observe) 
and determine ongoing needs for professional development.  

Assigned to: Renee' Scott
Added date: 09/21/2015
Target Completion Date: 05/24/2017
Frequency: four times a year
Comments: December 29, 2016

Administration has provided feedback to teachers utilizing the Edivate 
walkthrough form.  The instructional coach has also provided feedback 
to teachers and videotaped a teacher to provide feedback.  In addition, 
the instructional coach and the principal have provided feedback and 
suggestions to teachers in grade level meetings.  The SIP team will still 
need to review Edivate data to determine school wide trends and 
needs.

March 20, 2016
The principal and instructional coach continue to provide feedback to 
teachers utilizing Edivate and other means of communication.  Mrs. 
Allen videotaped three other teachers in a pilot with Kay Brimijoin to 
provide feedback.  The SIP team will discuss extending this opportunity 
to other teachers.

June 12, 2017
The principal continued to do walkthroughs and develop professional 
development for the whole staff and grade levels.  The SIP team 
discussed possible PD topics for the 2017-2018 school year in May 
2017.

Task Completed: 05/24/2017
3. 100% of faculty and staff will participate in weekly grade level PLC.  The instructional coach and 
principal will regularly attend meetings.  

Assigned to: Kim Dunbar
Added date: 09/19/2014
Target Completion Date: 05/24/2017
Frequency: weekly
Comments: December 29, 2016

A google form was created to keep agendas and minutes of grade level 
meetings.  The principal and instructional coach attend on a semi-
regular basis.  Every effort will be made to keep discussion items short 
and spend more time planning with teachers and provide more 
resources.  Backward design and unpacking standards will be 
emphasized at the meetings.

March 20, 2016
Grade levels continue to meet weekly to discuss curriculum, student 
data, and develop instructional plans each week.

June 12, 2017
The grade level teams continued to meet weekly for the remainder of 
the school year.  The principal and instructional coach helped teachers 
develop lessons, assessments, and resources as needed.
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Task Completed: 05/24/2017
5. Staff will participate in a variety of professional development.  The focus of the professional 
development sessions will be county led initiatives, schools needs, and pd tied back to the main focuses of 
Rich Acres for the 2016-2017 school year:  high expectations, individualized instruction, brain research, 
John Hattie's instructional strategies, Daily 5/SSR literacy, formative assessment, and vocabulary 
instruction.  

Assigned to: Sandy Scales
Added date: 09/19/2014
Target Completion Date: 05/24/2017
Frequency: monthly
Comments: December 29, 2016

The staff has participated in a variety of professional development 
during the first semester of the 2016-2017 school year.  
August-Crisis Training and RAE Instructional Expectations
September--Objective Writing and Cornerstone Tasks
October--Objective Writing and Word Walls
November-Growth Mindset
December--Word Study

March 20, 2017
The following PD topics were discussed from January-March.  The 
following will be the topics of the professional development planned for 
April and May.  
January--State of the School data; review of instructional expectations; 
effective planning
February--Objectives and Teaching for Mastery 
March--Objectives and Teaching for Mastery (Part II)
April (planned)--SOL testing and benefits enrollment; Student talk time
May (planned)--review and evaluation of RAE instructional plan; review 
of student data

June 12, 2017
Monthly professional development meetings were held.  Instructional 
practices were modeled and follow up feedback was provided to 
teachers.  Teachers will provide feedback on staff development over 
the summer or the beginning of the 17-18 school year.  The SIP team 
has already made some recommendations for next year.  We will 
continue to build upon the instructional expectations for the 16-17 
school year.

Task Completed: 05/24/2017
6. Staff will participate in ongoing professional development concerning utilizing data.

Assigned to: Rebecca Allen
Added date: 09/19/2014
Target Completion Date: 05/24/2017
Frequency: four times a year
Comments: December 29, 2016

Data is regularly discussed with individual teachers, teams of teachers, 
the SIP team, and the whole staff.

March 20, 2017
Data continues to be a regular focus for RAE during grade level 
meetings, SIP meetings, staff professional developments, and 
individual conferences with teachers.
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June 12, 2017
The staff reviewed data at the end of the year meeting in May, 
however a more formal, in-depth look at data will be completed in 
August 2017.

Task Completed: 05/24/2017
Implement Percent Task Complete:

Objective Met: 6/2/2015 6/9/2016
Experience: 6/2/2015

All tasks for this objective were meaningful and relevant.  Participation 
was required but teachers responded with great effort and 
determination.

6/9/2016
This objective assisted the administration in analyzing professional 
development needs of the school.  The team reviewed multiple sources 
of data and listened to feedback from walkthroughs to help identify the 
most needed types of professional learning opportunities. 

Sustain: 6/2/2015
We need to be sure and mentor new teachers by providing the same 
professional development.  We need to embed the tasks in our work.

6/9/2016
There were several areas of professional learning that were not 
addressed.  In addition, having a more comprehensive plan at the 
beginning of the year based on the 15-16 data will be beneficial.  We 
also need to carefully align our professional development goals with 
those of the county based on information from the administrative 
retreat.  

Evidence: 6/2/2015
SOL scores increased.  MAP data showed student growth and progress. 
 Staff is more collaborative in past years.  Conversations are more 
focused on student data and achievement.

6/9/2016
Successful completion of professional learning opportunities based on 
presentation materials and sign in logs.  Feedback documentation from 
administration and instructional coach concerning utilization of 
professional learning.  Successful student data from SOL, PALs, SRI, 
and MAP assessments.  

REQUIRED for Targeted Interventions
Targeted Intervention Indicators
Indicator TA01 - REQUIRED - The school uses an identification process (including ongoing conversations 

with instructional leadership teams and data points to be used) for all students at risk of failing 
or in need of targeted interventions. (2931)

Status Objective MetAdd a Task  6/4/2015 6/8/2016
Assessment Level of Development: Initial: Limited Development 08/27/2014

Objective Met - 06/04/2015 06/08/2016

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 
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current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

AIMSWeb, PALS, MAPS, DSA, SRI/SPI, formative and other classroom 
assessments,county writing prompt, Interactive Achievement 
benchmarks, and SOL data points are used to determine the students 
that will receive remediation.  Students are identified as needing 
remediation utilizing a variety of data.  

Plan Assigned to: Ashley Adams
How it will look when fully met: In the 2016-2017 school year, 100% of students will be screened using 

at least 3 research-based screenings to determine those at risk of 
failing or in need of targeted interventions.  Additionally, teachers will 
use formative and summative assessments and teacher observation to 
identify at risk students.  

By May 2017, all at risk students will have been identified and received 
research based interventions.  

Target Date: 05/24/2017
Tasks:

1. 100% of students will be administered at least three of the following screenings:  PALS (K-3), Read 
180/System 44 (3-5), MAP (K-5), AIMS Web (K-2), DSA (K-5), County Writing Prompt (K-5), Interactive 
Achievement Benchmark (2-5), and Cornerstone Performance Tasks (K-5).  

Assigned to: Ashley Adams
Added date: 10/20/2014
Target Completion Date: 05/24/2017
Frequency: three times a year
Comments: December 29, 2016

In September 2016, all students K-3 were administered the PALS 
assessment.  At that time there were 28 students identified as follows.  
The second administration of PALS will be in January 2017.  
K-13
1st-4
2nd-2
3rd-9
The writing prompt was administered in September and November.  
Students are making slow progress and writing continues to be an area 
of concern. Below is the percent of students on target in writing.
K-Sept.--3% Nov.--18%
1st-Sept.--5% Nov.--23%
2nd--Sept.--2% Nov.--18%
3rd-Sept.--14% Nov.--  %
4th-Sept.--11% Nov.--38%
5th-Sept.--20%  Nov.--15%
The school is implementing word study with fidelity and the DSA was 
completed K-5 in August/September.  A mid year assessment of DSA 
will be completed by January 20th in all grade levels.
There are currently 43 students in Read 180/System 44 and many 
students are making progress.
3rd-19--79% making adequate progress
4th-12--75% making adequate progress
5th-12--92% making adequate progress
RAE has began to implement iRead in K-2 with fidelity.  We have the 
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following number of students utilizing the iRead program.
K-30
1st-23
2nd-28
The MAP assessment was given in K-5 grades in August 2016 and K-2 
in November 2016.  Below are results showing number of students not 
on grade level. 
August 2016
Reading
K-30
1st-26
2nd-21
3rd-15
4th-9
5th-11
Math
K-34
1st-24
2nd-24
3rd-24
4th-11
5th-11
November 2016
Reading
K-24
1st-25
2nd-24
Math
K-29
1st-26
2nd-29

March 20, 2017
The SIP team will review updated MAP and Read 180 data at the April 
meeting to make final recommendations for students not meeting 
benchmarks.

June 12, 2017
All students were screened and assessed throughout the school year.  
Many interventions were provided to Tier II and Tier III students 
utilizing data from the assessments.  The SIP team frequently reviewed 
data from all assessments throughout the school year.

Task Completed: 05/24/2017
2. Staff will participate in collaborative planning and data conferences to analyze and disaggregate data 
from MAPS, SRI/SPI, PALS, DSA, SOLS, AIMSWeb, Interactive Achievement, Benchmarks, and WIDA 
ACCESS.

Assigned to: Renee'  Scott
Added date: 09/08/2014
Target Completion Date: 05/24/2017
Frequency: four times a year
Comments: December 29, 2016

All staff met with the principal in early November 2016 for a first 
quarter data conference.  Data conferences are currently being 
scheduled for January 2017 to review second quarter data.  The 
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principal makes recommendations to teachers based on student data 
and discusses next steps.

March 20, 2017
Teachers met with the principal in January and February to discuss 
retention candidates, student data, and Tier 2 and Tier 3 students.  
Data conferences for the 3rd nine weeks are currently being prepared 
for the end of March and the first week of April.

June 12, 2017
Teachers met quarterly with the principal concerning all data.  All 
teachers met with the principal concerning their final SMART goals.  
Target areas for the 17-8 school year have already began to be 
identified.

Task Completed: 05/24/2017
3. Rich Acres faculty will utilize the Student Performance by Question.  The instructional coach will present 
areas of need in specific content areas.  We plan to address areas of weaknesses through professional 
development in faculty meetings and grade level meetings.

Assigned to: Rebecca Allen
Added date: 09/08/2014
Target Completion Date: 11/30/2016
Comments: December 29, 2016

In September of 2016, the instructional coach discussed and reviewed 
the SPBQ with SOL content teachers.

Task Completed: 09/30/2016
4. Staff will conduct probes to determine the students' level using AIMS Web.  All students in 1st grade 
will be screened using AIMS Web three times per year.  The bottom 5% of K and 2nd grade will be 
screened using AIMS and interventions assigned.  Dave Parker will conduct training for K-2 teachers new 
to utilizing AIMS Web.  

Assigned to: Richeana Wingfield
Added date: 10/20/2014
Target Completion Date: 05/24/2017
Frequency: weekly
Comments: December 29, 2016

Dave Parker had training in August 2016 concerning AIMS web for all 
new teachers.  The bottom 5% were identified in reading and math in 
K and 2nd grade are currently being progress monitored utilizing AIMS 
web.  1st grade had the second screening of all students in December 
2016.  All students below benchmark receive regular interventions in 
1st grade.  The bottom 5% receive interventions in K and 2nd grade.

March 20, 2017
First grade continues with regular AIMs interventions.  RAE decided to 
make the recommendation to keep the process the same for the 2016-
2017 school year.  1st grade teachers made need additional assistance 
with probes.

June 12, 2017
Students in 1st grade completed their final screening in April.  Teachers 
continued to provide interventions for the students throughout the 
remainder of the school year.  The bottom 5% of students in K and 
2nd grade were progress monitored throughout the school year.  
Teachers turned in graphs, probes, and interventions to R. Scott at the 
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end of the year.  We will pass along folders to the child's teacher in the 
17-18 school year.  Students will continued to be monitored.

Task Completed: 05/24/2017
5. Respective committees will meet/collaborate for initial Child Study Committee meetings, SPED and/or 
LEP meetings to discuss areas of concern.  The respective committee will review student assessments, 
teacher observations, and other classroom data to determine the initial level of interventions.

Assigned to: Joanna Griffith
Added date: 10/20/2014
Target Completion Date: 05/24/2017
Frequency: weekly
Comments: December 29, 2016

The Child Study committee meets weekly to review student progress 
and determine next steps.  There are currently eighteen students in 
child study.

March 20, 2017
The Child Study committee continues to meet weekly to review student 
progress and make recommendations for continued interventions.  
There are currently twenty two students in child study.

June 12, 2017
The Child Study committee met through May 2017.  Teachers ran 
interventions through May 12, 2017.  All records, graphs, and 
interventions logs were turned into Mrs. Hagood at the conclusion of 
the school year.

Task Completed: 05/24/2017
6. Students in grades 2-5 will be screened using the SRI test.  Identified students will be enrolled in the 
System 44 or Read 180 class. Identified students will be tested four times per year to measure growth. 
Students in K-2 will be screened and enrolled in iRead program.   

Assigned to: Kim Clark
Added date: 09/21/2015
Target Completion Date: 04/17/2017
Frequency: four times a year
Comments: December 29, 2016

There are currently 43 students in Read 180/System 44 and many 
students are making progress.
3rd-19--79% making adequate progress
4th-12--75% making adequate progress
5th-12--92% making adequate progress
RAE has began to implement iRead in K-2 with fidelity.  We have the 
following number of students utilizing the iRead program.
K-30
1st-23
2nd-28

March 20, 2017
Teachers need to reflect and analyze the data for the iRead program.  
A recommendation for next year will need to be made by May 2017.  
Screenings for the week of April 17-21 are being planned for grades 2, 
3, and 5.  The final growth assessment for students in Read 180 is 
being planned for April 3-7.  Students have demonstrated better 
growth in the Read 180 program due to following the program with 
greater fidelity.  
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June 12, 2017
It was recommended to not utilize iRead in the 17-18 school year.  All 
students in grades 2, 3, and 5 were screened for Read 180 in April 
2017.  Students failing to meet the benchmark will be discussed at the 
beginning of the 2017-2018 school year and placed into Read 180.  

Task Completed: 05/24/2017
Implement Percent Task Complete:

Objective Met: 6/4/2015 6/8/2016
Experience: 6/4/2015

The staff worked diligently to disaggregate data frequently, 
collaborating to discuss next steps instructionally.

6/8/2016
Rich Acres utilized a variety of data from student assessments and 
performance tasks to identify Tier 2 and Tier 3 students.  Teachers 
provided individualized interventions to assist students in finding 
success.  Overall data for RAE indicated significant student growth in all 
academic areas.  

Sustain: 6/4/2015
Using the same tests and screenings will help us track data.  In 
addition, it is important to continue to have data meetings for student 
planning.

6/8/2016
Students will need to be reassessed at the beginning of the 2016-2017 
school year.  Teachers will need to be updated on the assessment plan. 
 Students identified in need of interventions will need to be tracked.  
Mrs. Allen (instructional coach) and Mrs. Scott (principal) will provide 
assistance in utilizing a variety of assessments to identify student 
weaknesses.  

Evidence: 6/4/2015
As data was tracked, it was noted that improvement was made.  
Student data demonstrated significant growth.

6/8/2016
Data from a variety of assessments and intervention logs used to 
identify students that would be considered Tier 2 or Tier 3.  

Indicator TA02 - REQUIRED - The school uses a tiered, differentiated intervention process to assign 
research-based interventions aligned with the individual needs of identified students (the 
process includes a description of how interventions are selected and assigned to students as well 
as the frequency and duration of interventions for Tier 2 and Tier 3 students).    (2932)

Status Objective MetAdd a Task  6/9/2015 6/9/2016
Assessment Level of Development: Initial: Limited Development 08/27/2014

Objective Met - 06/09/2015 06/09/2016

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 

current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of AIMSWeb is currently used to differentiate interventions for 1st 
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development: students, the bottom 5% of K and 2nd grade students, and students in 
Child Study.  MAP (K-5) and PALs (K-3) data are used to group 
students for daily 5 (K-2) and provide interventions. The data from a 
variety of assessments is also utilized to conference with students 
during SSR time. Classroom assessments are used to determine 
students in need of remediation.  DSA is used to determine word study 
grouping.  SRI is used to determine students that qualify for READ 
180/System 44 interventions.  

Plan Assigned to: Joanna Griffith
How it will look when fully met: By May 2017, 95% of K-5 students will show growth on English 

(Reading) MAP tests, and 60% of students will meet their RIT goal in 
English.  95% of K-5 students will show growth on Math, MAP tests, 
and 60% of students will meet their RIT goal in Math.  Students in 
grades 3-5 will achieve a pass rate of 90% or higher in Reading as 
measured by the Reading SOL assessment.  Students in grades 3-5 will 
achieve a pass rate of 95% or higher in Math as measured by the Math 
SOL assessment.  In addition, 45% or higher of students will achieve 
an advanced score on the Math SOL assessment.  Student support 
teams in grade level meetings will meet monthly to discuss student 
progress and select interventions.  

Target Date: 05/24/2017
Tasks:

1. Interventions will be conducted with at-risk students using research based strategies, such as Daily 
5/CAFE conferencing, SSR conferences, Read 180, Moby Max, and IXL.  The instructional coach and 
reading specialist will assist teachers in developing research based intervention strategies for struggling 
students targeting weak skills in reading and math.  

Assigned to: Rebecca Allen
Added date: 09/08/2014
Target Completion Date: 05/24/2017
Frequency: weekly
Comments: December 29, 2016

Teachers continue to improve their practice frequently incorporating 
professional learning.  The instructional coach works with teachers to 
implement research based strategies and interventions during planning 
meetings.

March 20, 2017
The instructional coach and principal continue to assist teachers with 
incorporating professional learning into their instructional practice.  
Teachers are provided with feedback on specific initiatives during 
walkthroughs.

June 12, 2017
Many research based interventions were utilized in the 2016-2017 
school year.  Teachers participated in professional development 
concerning instructional initiatives and collaborated with their peers 
throughout the school year to improve interventions with struggling 
students.

Task Completed: 05/24/2017
2. Students that do not make progress with Tier 2 interventions developed during grade level meetings 
will be referred for child study.  100% of Child Study meetings will be held to collaborate and plan 
research-based interventions for identified students.

Assigned to: Kim Clark
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Added date: 09/08/2014
Target Completion Date: 05/24/2017
Frequency: monthly
Comments: December 29, 2016

The SIP team regularly reviews student data and progress.  The Child 
Study team meets weekly to discuss and plan interventions for 
students not making progress with Tier 2 interventions.  There are 
currently eighteen students in child study.

March 20, 2017
Teachers continue to progress monitor student progress during the 
child study process.  The SIP team reviews student data from child 
study meetings to make recommendations to the child study 
committee.

June 12, 2017
The SIP team reviewed child study data and make recommendations to 
the child study committee.  Records are being delivered this summer as 
needed.  The child study chair person made recommendations to 
improve the process in the 17-18 school year.

Task Completed: 05/24/2017
3. 100% of the LEP plans and IEPs will include targeted plans for improvement in low areas of the 
ACCESS score or IEP goals, respectively. 

Assigned to: Kim Clark
Added date: 09/19/2014
Target Completion Date: 05/24/2017
Comments: December 29, 2016

Students are making adequate progress towards IEP and LEP goals.

March 20, 2017
The principal has held regular data meetings with SPED teachers and 
the EL teacher to ensure students are making adequate progress 
towards previously identified goals.  LEP and IEP meetings are 
currently been planned for April to establish goals for the 2017-2018 
school year.

June 12, 2017
The principal reviewed all IEP goals and LEP goals at annual meetings 
in April and May 2017.  Students made great progress in their goals.

Task Completed: 05/24/2017
4. Staff will participate in collaborative planning by grade level and vertical teams to determine 
differentiated instruction to meet the diverse academic needs for each student.  Grade level teams will 
study the most recent data to develop differentiated lesson plans.  

Assigned to: Kim Dunbar
Added date: 10/17/2014
Target Completion Date: 05/24/2017
Frequency: weekly
Comments: December 29, 2016

Grade level teams meet weekly with the principal and instructional 
coach to review data and plan differentiated lesson plans.  Grade level 
teams will focus on planning and teaching for student mastery with 
frequent spiral reviews and built in remediation.
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March 20, 2017
Grade levels are continuing to disaggregate data to develop 
individualized lesson plans to target individual student needs.

June 12, 2017
Grade level teams met weekly to review data and plan lessons that 
meet the needs of students.  Vertical team meetings will be better 
utilized and a priority for reading and math in the 17-18 school year.

Task Completed: 05/24/2017
5. The literacy team will work with all grade levels to assist in providing intervention strategies for 
struggling students in Reading.  

Assigned to: Richeana Wingfield
Added date: 09/21/2015
Target Completion Date: 05/24/2017
Frequency: daily
Comments: December 29, 2016

The literacy team follows a regular schedule to assist teachers with 
reading instruction in all grades.

March 20, 2017
The literacy team continues to assist in providing interventions in 
reading and math to all struggling students.

June 12, 2017
The literacy team was a great asset to teachers in 16-17 school year 
and provided various interventions to struggling students.

Task Completed: 05/24/2017
6. After researching best practices in motivating Tier 2 and Tier 3 students, RAE decided to pilot and lay 
groundwork during this semester for a positive behavior based incentive program.  The SIP team and a 
committee developed specific guidelines to provide rewards for positive behavior and effort.  The plan 
was communicated to parents through the monthly newsletter.  The plan will be evaluated at the end of 
the semester at the May SIP meeting.  

Assigned to: Ashley Adams
Added date: 03/20/2017
Target Completion Date: 05/26/2017
Frequency: four times a year
Comments: March 20, 2017

The first student reward for students with the appropriate number of 
stamps/stickers for positive behavior was well received.  The next 
reward is planned for the end of the nine weeks.  The SIP team will 
review data to determine if the program assisted in motivating Tier 2 
and Tier 3 students at the end of the semester.  

June 12, 2017
The incentive program was piloted in the 2016-2017 school year.  More 
research will be conducted over the summer and a committee will 
established to improve the initiative in the 2017-2018 school year.  
Informal feedback was gathered from the SIP team and teachers, 
however, more formal feedback will be gathered over the summer and 
at the beginning of the 17-18 school year.

Task Completed: 05/24/2017

Page: 12 of 16



Implement Percent Task Complete:
Objective Met: 6/9/2015 6/9/2016
Experience: 6/9/2015

Staff worked diligently to accomplish all tasks, collaborating to plan 
research-based strategies for interventions and differentiated 
instruction.

6/9/2016
This objective assisted Rich Acres in focusing on struggling students 
and strategies to assist these students.  We utilized many resources to 
help students make progress.

Sustain: 6/9/2015
Continuing the tasks will ensure that students receive the best possible 
instruction and remediation that is standards-based and differentiated 
by ability.  

6/9/2016
RAE will continue to focus on the a variety of data to identify students 
and academic problems.  We will research best practices and provide 
professional learning opportunities as needed.  

Evidence: 6/9/2015
96% of students demonstrated growth as evidenced by MAP in English, 
with at least 63% attaining the RIT goal.  100% of students 
demonstrated growth as evidenced by MAP in Math, with at least 68% 
attaining the RIT goal.  97.6% of students passed the Math SOL test, 
with 59% scoring pass advanced.  91.8% of students passed the 
English SOL test with 20% scoring passed advanced.  100% of 
students passed the History SOL test, with 84% scoring pass 
advanced. 95% of students passed the Science SOL test, with 58% 
scoring pass advanced.

6/9/2016
Student achievement data in the goal section of the SIP.  
98% of students demonstrated growth and 49% of students met their 
personal RIT goal as measured by the MAP Math assessment.
94% of students demonstrated growth and 61% of students met their 
personal RIT goal as measured by the MAP English assessment.
92% of students achieved proficient on the Math SOL test, and 41% of 
students achieved an advanced score.  
88% of students achieved proficient on the Reading SOL test.
97% of students achieved proficient on the VA Studies SOL test.
95% of students achieved proficient on the Science SOL test.

Indicator TA03 - REQUIRED - The school uses a monitoring process (including a multidisciplinary team that 
meets regularly to review student intervention outcome data and identifies “triggers” and next 
steps for unsuccessful interventions) for targeted intervention students to ensure fidelity and 
effectiveness.  (2933)

Status Objective MetAdd a Task  6/22/2015 6/9/2016
Assessment Level of Development: Initial: Limited Development 08/27/2014

Objective Met - 06/22/2015 06/09/2016

Index: 6 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
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Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within 
current policy and budget conditions, 1 - requires 
changes in current policy and budget conditions)

Describe current level of 
development:

We currently use the Child Study process to monitor targeted students. 
K-2 teachers use AIMS web interventions to improve progress of 
identifed students. In grades K-2, pensieve is used to document and 
monitor when holding student progress conferences.  Student 
conferences are frequently held in grades 3-5 to discuss student 
progress.  Teachers are documenting conferences in their notebook 
during SSR time.  

Plan Assigned to: Kim Clark
How it will look when fully met: In the 2016-2017 school year, 100% of students identified through the 

Child Study process at risk of failing or needing interventions will be 
tracked and monitored using AIMSWeb. Grade level teams will meet 
weekly to discuss student progress and success of interventions and 
remediation of at risk students.  The SIP team will monitor a variety of 
student data to make suggestions about the progress of at risk 
students.  

Target Date: 05/24/2017
Tasks:

1. The Child Study committee will reconvene at least every six-eight weeks to assess intervention data 
and decide the next course of action.  They will continue to meet until the child either reaches Monitor 
Status or qualifies for Special Education Services.  Intervention logs, data, and progress monitoring 
graphs will be provided and shared at meetings.  

Assigned to: Kim Dunbar
Added date: 09/08/2014
Target Completion Date: 05/24/2017
Frequency: weekly
Comments: December 29, 2016

All child study records and intervention logs are regularly updated.  
Mrs. Hagood keeps accurate and in depth records for all students in 
child study.

March 20, 2017
Child study minutes and required forms are updated after each child 
student meeting.  Child study minutes and all pertinent documentation 
is shared with the committee, the teacher, and the parent.

June 12, 2017
All Child Study records were completed for the 2016-2017 school year 
in May 2017.  The SIP team reviewed records and made 
recommendations for the 2017-2018 school year.

Task Completed: 05/24/2017
2. The ELL tutors or SPED teachers, classroom teachers, and administration will collaborate every four 
weeks to review student assessments, teacher observations, and other student data to determine 
additional interventions and strategies.  Students failing to meet progress goals will be assigned new 
intervention strategies.  

Assigned to: Ashley Adams
Added date: 09/19/2014
Target Completion Date: 05/24/2017
Frequency: monthly
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Comments: December 29, 2016
EL tutors and SPED teachers follow a regular schedule to ensure 
compliance of all LEPs and IEPs.  In addition, the principal reviews 
progress of all students via ELL progress reports and IEP report cards.  
Students are making adequate progress towards previously established 
goals.

March 20, 2017
The EL tutor and teacher and SPED teachers collaborate with teachers 
every four weeks to review student progress.  The teachers/tutor then 
meet with administration to report progress and determine next steps.

June 12, 2017
The EL tutor and teacher and SPED teachers met with teachers and 
administration to review data and make recommendations for 
struggling students.  Parents were contacted concerning student 
academic progress.

Task Completed: 05/24/2017
3. 100% of LEP students will be monitored for specific ACCESS areas.  100% of SPED students will be 
monitored for specific IEP goals.

Assigned to: Richeana Wingfield
Added date: 09/19/2014
Target Completion Date: 05/24/2017
Comments: June 12, 2017

The principal reviewed all SPED and LEP goals at annual meetings in 
April and May 2017.  Students made good progress in all areas.

Task Completed: 05/24/2017
4. The SIP team will utilize a variety of data to monitor overall progress of Tier 2 and Tier 3 students and 
make recommendations based on recent data.  

Assigned to: Sandy Scales
Added date: 09/21/2015
Target Completion Date: 05/24/2017
Frequency: monthly
Comments: December 29, 2016

The SIP team regularly reviews data and makes suggestions based on 
students needs for school wide next steps.  There will be a thorough 
data review in January 2017.  In addition, a data presentation will be 
made to staff in January 2017 and individual data conferences will be 
held with all teachers and the principal.

March 20, 2017
The SIP reviewed student data in depth at the January meeting and 
made recommendations.  The committee will review MAP data in April 
to make final recommendations to teachers with Tier 2 and Tier 3 
students.  There will be a meeting in May to discuss final retention 
candidates.

June 12, 2017
Various data was reviewed by the SIP team throughout the school 
year.  1 of 4 goals were completely met in the 2016-2017 school year.  
The team made recommendations for improvement in the 2017-2018 
school year.

Task Completed: 05/24/2017
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Implement Percent Task Complete:
Objective Met: 6/22/2015 6/9/2016
Experience: 6/22/2015

The Child Study committee and the ELL committee met throughout the 
school year to monitor progress of students currently in child study or 
students that have LEP plans.

6/9/2016
RAE worked to develop procedures and practices to monitor student 
progress and evaluate student achievement and growth.  We made 
several tweaks to our practice throughout the school year.  This 
objective helped us to be reflective in the school improvement process.

Sustain: 6/22/2015
The committees will need to continue to meet to determine additional 
interventions and strategies in order to ensure continued progress of 
identified students.

6/9/2016
We will begin the 2016-2017 school year by reviewing a variety of 
student data and identifying areas of concern.  In addition, we will 
reflect on successful practices and identify next practices.  We will 
utilize several procedures from the 2015-2016 to help us monitor 
students in the 2016-2017 school year including the use of the RAE 
data room.

Evidence: 6/22/2015
Students demonstrated growth according to IEP goals, formative 
assessments, teacher observations, etc.

6/9/2016
The data room, student achievement data, child study documentation, 
SPED progress reports, WIDA reports (not yet received), SPBQ reports, 
minutes from SIP meetings, and intervention logs.  
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